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Recognized by UGC under Section 2(f) of UGC Act. 1985k

Ref: ACOE/BWC/2018-2019/Constitution of BWC Dt:04/06/2018

CONVENING ORDER

The undersigned is pleased to constitute the Building and Works Committee (BWC) with the following
members for the academic year 2018-19,

St
No Name of the person Designation Role
1 | Dr. T.K. Rama Krishna Rao Principal Chairman .
2 | Dr. G, Packiaraj Associate Professor - H&BS Coordinator
3 | Dr. R.Giri Prasad HOD - CE Member
4 | Mr. K. Manoz Kumar Reddy HOD - EEE Member
5 | Mr. T.N.V.S. Ramachandran AO Member
6 | Mr. M. Bhaskar Reddy fie e mansgey. Adtya Special Invitee

Educational Institutions

Civil Engineer, Aditya Educational
Institutions

Electrical Engineer, Aditya
Educational Institutions
Maintenance manager, Aditya
Educational Institutions

7 | Mr. P. Harikrishna Special Invitee

8 | Mr. T. Veeraraju Special Invitee

9 | Mr. T. Raghunath Special Invitee

Functions and Responsibilities:

Y

Prepare phase-wise, comprehensive, time-bound plans to construct new buildings. 3
Process the different proposals which involves designing and estimation of the work.

Monitor the works under construction and routine maintenance of the college.

\ TR, N,

Maintain of a helpdesk to register all complaints/problems.

v

Taking up a special drive for providing better common facilities like drinking water,

electrification, dustbins and wash rooms and campus vigilance.

Frequency of Meeting: The committee shall meet at least once in a year and as and when

required.
e e P A
PRI PRINCRAL -
/x S\ Aditya College of Engineer
'5 o SURAMPALEM-533 437
(@]
Cc to: ¢. qg:
1. All HODs \m,/ .
2. Members of BWC ; QMPAL\‘.*/

3. Coordinator IAQC

ADITYA COLLEGE OF ENGINEERING

Aditya Nagar, ADB Road, Surampalem - 533 437, E.G.Dist., Ph: 99631 76662.



. ARITYA COLLEUE QOFF RINMIERER T

JHTHE 5 Kalkinata

W APPIHVER By ALETE Aliill.nm.l Ly :
f il i H il}\f'\! Revuiind sud By HhE HAHEI chlan @ir) ml HAES heky kbl asds
LA Y Adiive Nagal, ADB Huad, umh.m,.gm.. 638 437, E G.Dist, Fh 00641 /G0Re

Mef ACRBWA 20 H- 20T R (a1 /06/4014

VTANDARD QFERATING FROCEDURE

o Builling angd Warky Cammitise mesiing will be ponduetedd al the heginning o gach
Avaclernde year and ax and whan teguired

v Malitain proper Communieation between (he cammittee and Heads of all Departments,
Adimindtration and Malntenance staff (o pravide the defalls of reduirerents/camplalits
af thelr sopvermed depaitinents

. s Identification of Nature of requirement/prablem and submit the same 16 the principal so
ay 1o forward (o Governing Body for necessary budget appraval,

o Procesing different proposals, this invelves designing and estimatian of the works,

s Preparation of action plan for the eurrent activities and get appraval.

+  Monlioring all the works under canstruction and routine maintenance of the college and
hostel bulldings and get the work completed sirictly as per schedule,

o Once work 1s completed, the same will be informed (o the complainant, after thorough

Inspection, for clasing the lisue,
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Flow chart for Building Infrastructure Maintenance ;
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Helpdesk to collectall wquiremonts/complaints
from all departments

v
Identify the nature of requirement and problems like construction,
classtoom and washroom malntenance, carpentry works, eloctrical
repalrs, RO plant, etc.

v

Forwarding committee plans and proposals to BOG with
prior permission from the Prindpal for the approval

-

Getting approval from governing body

v

Forwarding the work to concerned person for
Implementation

Once work is finished, Inform the same after thorough
inspection for the complaint ralsed person for dosing the
Problem
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Close the complaint / Report compliance
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The Bullding and Wotks coriiiiss rrsetitig 1e sehimdilsef bey b bisld b /0090018 w4 b PiA

In the conference room, Rariatiujan Bhavan Blork, All Hhis seiiiiiias Hibtibsbs Him purfiibibind 1y Bhisipd

the meeting,

AGENDA

1) Regular maintenanice works

. 2) Painting work it corridors and classtooie
3) Canteen constriction
4) Gardening

5) Installation of Solar power plant
6) Comstruction of replica of Polavarain Mationsl project
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MINUTES OF MEETING

g @M August 20 e 10 M o 5,00 IPM
; Date of meeting OEN Auguist 2018 ‘ DPuration l A

i Venue Canference room, Flist floor, Ramanujan Rhavan

t Reference ACOERWC/20182019/1/C eular dated 7™ August 2018

The meeting of BWC of Aditya College of Fngineering was held with the followlng agendal

1) Regular malntenance works
- 2) Palnting work n coridorn and clasroams
3) Canteen construction
4) Gardening
5) Installation of Solar panel
6) Construction of replica of Polavaram Natlonal project

The Chaliman extended a hearty welcome to all the members of Dullding and Works Committee
(BWC),

MINUTES AND RESQLUTIONS

¢ To note and approve action taken by the Institute on minutes of meeting of Bullding and Works
Committee held on 14th July 2017,

S S ——— - o TR S R T I ) A T A3 3 e Ve

:L Agenda ltems of meeting Actlon
1 | Constitution of Bullding and Works | Bullding and Works Committes was constituted
P Committee (BWC) Vand approved by BOG
g2 Nonﬁmllon of Bunding Works Committee | Notifled _
3 | Confirmation of the drafted minutes of Approved as proposed .
meeting of BWC

4 | Upgradation of canteen work by concrete | The proposal has been noted and approved
flooring and furniture outside the canteen

5 | Minor work proposal of renovation of The staffrooms cabins renovation work was
cabing/partition In staff rooms, executed and completed. Total expenditure Is
B = Rs. 6 lakhs,

*  To discuss the present status of Infrastructure/civil work avallable In the institute.

The member secretary represented the present status of the Infrastructure avallable In the

institute and also submitted the proposal to the management, Committee members suggested for
colouring of main bullding Ramanujan Bhavan,

* To note and discuss the construction of new canteen,

The proposal for the new canteen building was approved by BOG, The work has bun mm o
and the estimated cost is Rs. 3.5 lacks, including main construction, ehctrinl appnlnw and the
concrete furniture outside the canteen.




o To discuss the installation of solar panels on the terrace of the buildings. o

The BOG motivated to implement eco-friendly practices and developing a clean and green
campus. The proposal for the purchase of solar panels has been approved. The plan of action and the
cost for installation of solar panels was discussed in detail.

« To note and discuss the Polavaram miniature, a Student project funded by the college.
The construction of model of Polavaram project proposed by civil students has been motivated

and supported by BOG. The committee suggested that area of around 700 m? is to be allotted in front
of Ramanujan Bhavan building. The plan of action and the cost of construction were discussed in detail.

»  To discuss the regular maintenance of classrooms and washrooms

Building supervisors were instructed to follow up the things to maintain neat and clean
dassrooms and washrooms. Grass cutting and plant trimming were suggested.

The above points were thoroughly debated and forwarded to the Management.

The following members were present in the meeting.
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Ref: ACOE/BWC/2018-2019/1/55P

Dt:10/08/2018

BUILDING AND WORKS COMMITTEE

STRATEGIC PERSPECTIVE PLAN FOR THE ACADEMIC YEAR 2018-19

: COMMENCEMENT WORK TO BE
NO NATURE OF THE WORK OF WORK COMPLETED
. November -2018
1 Painting Work in Corridors and Class Rooms Feburay-2019
2 Installation of Solar Power Plant November -2018 March-2019
3 Cor?struction of Replica of Polavaram National November -2018 March-2019
Project
. (P Gardening October-2018 December-2018
|
On Day To Day Basis
: Whenever The Within A Stipulated
g Regular Maintenance Complaint Or Time (1 Or 2 Days)
: Crievance Arise
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